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Friday, May 28, 2021 
 
Town Meeting Members: 
 
This is the informational “Yellow Sheet” for the upcoming June 14th, 2021 Special Town Meeting. 
This Town Meeting will consist of two warrants: a “Land Use” warrant and a “Non-Land Use” 
warrant. This is the Yellow Sheet for the “Land Use Warrant.” If you are a Town Meeting member 
and have not already done so, please provide the Town Clerk with your email address. You can 
do this by emailing the Town Clerk at clerk@norwoodma.gov. 
 
ARTICLE 1: This article will amend the Zoning Bylaw and Zoning Map by establishing a new 
Zoning District for the four-mile section of Rte. 1. Currently, there are four separate zoning districts 
along Rte. 1 from Westwood to Walpole. Each of these four zoning districts (Highway Business, 
Manufacturing, Limited Manufacturing, and General Residence) have differing minimum lot sizes, 
setbacks, building heights, and allowed uses. The creation of the new Boston Providence Highway 
(BPH) zoning district will bring regulatory continuity to the four-mile section of Rte.1. Article 1 will 
change several sections of the Zoning Bylaw and amend the official Zoning Map. The new singular 
BPH district provides an opportunity to plan for future growth that will improve the Town, broaden the 
tax base, and protect the environment. The new BPH district will do the following: 
 
• Require new sidewalks for all new projects and redevelopment, making the area more walkable and 

pedestrian-friendly. 
• Require a landscaped strip along Rte.1 for all new projects and redevelopment. 
• Concentrate all future open lot auto storage facilities in the BPH district, where they can be set back 

from the road and buffered from abutting properties. Parking garages will be allowed by Special Permit 
if they are properly screened from abutting properties. This will allow for more concentrated storage of 
cars, impacting less land area.  

• Incorporate measures to address the impacts of climate change. The primary concern in the corridor is 
the “urban heat sink” effect. Additional landscaping design standards will expand the tree canopy and 
create more green space. 

• Establish consistent zoning regulations for building height, setbacks, open space, parking, and building 
placement. 

• Achieve greater compatibility of all uses with the nature of the district. Every proposed use to be 
allowed by-right and by Special Permit has been reviewed for compatibility. Several uses will require 
Special Permits from the Planning Board, who will serve as the primary Special Permit Granting 
Authority in the BPH district.  

• Promote more ground-level monument-type signs and free-standing signs that fit better with the scale 
of development on the Rte. 1 corridor, resulting in more visual appeal and consistency throughout the 
district. 

• Increase setback and landscaped buffering requirements where there are boundaries with residential 
zoning districts. This will decrease the impact of commercial development for residential neighbors.  
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We think the new BPH district regulations will, over time, reshape how the Rte. 1 corridor looks. 

These proactive measures will reduce impacts on the environment and make this area more pedestrian-

friendly. The regulations will refocus auto storage back on to Rte.1 and away from other areas of Town 

and promote uses that strengthen the commercial tax base.  

 

The Board of Selectmen voted unanimously (5-0) to support Article 1. 

 

Preface to ARTICLES 2-4: Based on comments from Norwood Town Meeting during the February 

2021, Special Town Meeting, we have chosen to approach the rezoning of Route 1 differently. Article 

1, if adopted by Town Meeting, will rezone Route 1 as described, but will not add any mixed use 

overlay districts (MUOD) to the Route 1 Corridor. ARTICLES 2-4 encompass separate MUODs. 

Therefore, Town Meeting has the option of approving the rezoning (ARTICLE 1) with zero MUODs, 

one MUOD, two MUODs, or all three proposed MUODs (ARTICLES 2-4). Town Meeting will vote 

on each MUOD separately. 

 

ARTICLE 2: Article 2 proposes to create a Mixed Use Overlay District (MUOD) in the northern 

gateway to the Town along Rte. 1 and the vicinity of the Everett St. & University Ave. intersections. 

Within MUOD buildings along Rte. 1, commercial uses will be allowed on the first floor and 

residential uses on upper stories. While it is also possible for Mixed Use Developments to have a 

combination of commercial and residential buildings on a single lot, multifamily residential buildings 

will not be allowed directly along Rte. 1 and must be setback to allow for commercial uses. The 

proposed MUOD has multiple points of access on Rte. 1, Everett St., and University Ave. Mixed use 

developments are a popular strategy for smart growth because they provide places for people to live, 

work, shop, and dine in the same area. This reduces traffic and time people spend commuting and 

doing errands. It is a sustainable form of development that can reduce people’s impacts on the 

environment by less dependency on cars. Two good examples of successful MUODs are Legacy Place 

in Dedham and Westwood Station in Westwood. The MUOD will allow for alternative housing types 

when housing prices are soaring due to a lack of supply. Inclusionary zoning requirements that already 

exist in the Zoning Bylaw will apply to all new MUODs, so any new housing developed here will 

work positively towards meeting and exceeding the Town’s affordable housing obligations under 

Chapter 40B. All mixed use developments will require a Special Permit issued by the Planning Board 

so that all aspects of the development can be closely regulated to minimize traffic and environmental 

impacts. The Special Permit hearing process also allows for public engagement and participation for 

any specific mixed use development proposed under this Bylaw, promoting transparency and 

opportunities to address residents’ questions. 

  

The Board of Selectmen voted 4-1 to endorse Article 2. 

 

ARTICLE 3:  Article 3 proposes to create a Mixed Use Overlay District (MUOD) on Nahatan St. 

adjacent to the rotary above Rte. 1. The MUOD will have the same set of regulations as the MUOD 

described above for Article 2. The MUOD area has access points on both Rte.1 and Nahatan St. This 

area has existing multifamily residential housing in the neighborhood. Additional multifamily 

residential housing will not change the area's character, and new commercial uses will provide places 

for economic growth that will create more employment opportunities.  
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All mixed use developments will require a Special Permit issued by the Planning Board so that all 

aspects of the development can be closely regulated to minimize traffic and environmental impacts. 

The Special Permit hearing process also allows for public engagement and participation for any 

specific mixed use development proposed under this Bylaw, promoting transparency and opportunities 

to address residents' questions.  

 

The Board of Selectmen voted unanimously (5-0) to oppose Article 3. 

 

ARTICLE 4: Article 4 proposes to create a Mixed Use Overlay District (MUOD) on Rte. 1 in the 

Vanderbilt & River Ridge Business Park. The MUOD will have the same set of regulations as the 

MUOD described above for Articles 2 and 3. The MUOD area has access points on Rte.1, Park Place, 

Carnegie Row, and Vanderbilt Ave. The existing mix of businesses, restaurants, recreational uses in 

the Vanderbilt Business Park make the area ideal for a mixed use development. All mixed use 

developments will require a Special Permit issued by the Planning Board so that all aspects of the 

development can be closely regulated to minimize traffic and environmental impacts. The Special 

Permit hearing process also allows for public engagement and participation for any specific mixed use 

development proposed under this Bylaw, promoting transparency and opportunities to address 

residents’ questions.  

 

The Board of Selectmen voted 4-1 to endorse Article 4. 

 

ARTICLE 5: This article was presented at the February Special Town Meeting and was sent back to 

the Planning Board for further study in coordination with the Rte. 1 rezoning article. 

This article will amend the Zoning Bylaw section 3.1.5 Table of Use Regulations by creating a new 

sub-category in Section G. Wholesale Business & Storage. This new sub-category, 3a. Open Lot 

Storage of Motor Vehicles, will prohibit vehicle storage in all Zoning Districts, except for the new 

Boston Providence Highway District. 

 

Open lot auto storage facilities are located on properties separate from the auto dealerships. There are 

currently ten approved off-site vehicle storage lots in Norwood, with 3,000 cars covering nearly 49 

acres of land in Norwood. These auxiliary storage facilities include ten separate auto dealerships in 

Norwood with an average size of 300 stored vehicles; the largest is 700 vehicles. Open lot vehicle 

storage facilities have been identified as a type of land use that utilizes valuable commercially zoned 

land for storage parking lots, without any buildings that would otherwise generate tax revenue and 

create new jobs. Paving acres of land for storage lots create adverse environmental impacts with few 

benefits to the Town’s residents. 

 

Currently, the only Zoning District where open lot storage facilities are allowed is in the 

Manufacturing zone. This bylaw amendment will prohibit that use in the Manufacturing district and 

allow the use in the Boston Providence Highway district, closer to the auto dealerships and more 

appropriately compatible with that district's nature. This change also creates a Special Permit review 

and approval process by the Planning Board to consider parking garage vehicle storage. Article 5 will 

promote traffic safety and ensure that large car carrier trucks will not impact residential neighborhoods 

away from Rte. 1. Article 5 will also protect the remaining land in the Manufacturing district from 

being utilized for large storage lots that provide few benefits to the Town. Since the existing storage 

lots predate the change in zoning restrictions, they must be allowed to continue that use. 

 

The Board of Selectmen voted unanimously (5-0) to support Article 5. 
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ARTICLE 6: This Zoning Bylaw amendment will eliminate an existing provision that allows for the 

20’ green buffer strip on Rte. 1 to be reduced to a 10’ buffer strip. The current exemption for the 20’ 

landscaped strip would be counterproductive to the new 20’ buffer strip from the new BPH bylaw. If 

this is approved, it will help ensure that a continuous 20’ landscaped strip will be created as an 

investment in Rte. 1. 

 

The Board of Selectmen voted unanimously (5-0) to support Article 6. 

 

Norwood Board of Selectmen 

 

Thomas F. Maloney, Chairman  

William J. Plasko  

Helen Abdallah Donohue 

David E. Hajjar 

Matthew E. Lane 
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Friday, May 28, 2021 
 
Town Meeting Members: 
 
This is the informational “Yellow Sheet” for the upcoming June 14th, 2021 Special Town Meeting. This 
Town Meeting will consist of two warrants: a “Land Use” warrant and a “Non-Land Use” warrant. This 
is the Yellow Sheet for the “Non-Land Use Warrant.” If you are a Town Meeting member and have 
not already done so, please provide the Town Clerk with your email address. You can do this by 
emailing the Town Clerk at clerk@norwoodma.gov. 
 
ARTICLE 1:  This article combines many of the General Government year-end requests into a single 
article.  Funding sources are described in the handout from the Finance Commission. 

Human Resources Salaries 
Earlier this year, the HR Department assumed the duties of job postings, hiring, onboarding, and 
employee support for the School Department.  The position, which had formerly been budgeted 
in the School Department, has been transferred to the Human Resources Department.  The 
Department has been able to absorb most of the cost of this change.  An additional $20,000 is 
needed in FY21. 

 
Building Department Salaries 
FY21 has been an extremely busy year for the Building Department, with the department issuing 
a record number of permits. A member of the Building Department was out of the office for over 
six weeks due to an illness, necessitating a temporary hiring. The situation was exacerbated by a 
historically high volume of work. The Building Department is seeking $35,000 to cover the 
additional expense.  This amount is more than offset by the $1.26 million brought in from 
building permits this fiscal year.  The Building Department has had to take on some additional 
inspection roles due to the pandemic. As home safety related building codes increase in 
complexity, the cost and time needed to complete building inspections will both increase over 
time. 
 
Outside Counsel 
This account has been historically underfunded over the years.  Increases have been made to the 
amount budgeted each year, but similar to the Town’s Snow & Ice Account, it is difficult to 
predict how much will be needed at the beginning of each year.  During the pandemic, most 
collective bargaining units agreed to a one-year contract when the norm is to settle with a three-
year contract.  What this meant is that the Town had to begin negotiating with the seven unions 
all over again.  The other part of this account involves litigation costs.  
 
Litigation costs also increased during this fiscal year and are often unpredictable.  We have made 
an adjustment in the FY22 budget to more accurately reflect the amount spent and will do so for 
the next several fiscal years until we are budgeting a more accurate total.  The total amount 
requested is for Outside Counsel is $160,000.  
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Norfolk County Agricultural School 

The Town originally budgeted 15 students to attend the “Aggie,” but 17 Norwood students were 

eventually enrolled.  The cost is based on the number of enrolled students.  The additional cost 

this fiscal year is $4,000. 

 

Police Department 

The Police Department is seeking to transfer $89,000 in funds from its salary account to apply 

towards additional incidental costs.  Incidental accounts have been level funded through the 

years, but the costs continue to increase.  These incidental costs include fleet maintenance, fuel, 

medical expenses, and uniforms to outfit new officers. 

 

Fire Department 

The Fire Department is in need of $40,000 in additional funding to offset increased expenses due 

to the cost of outfitting new hires, maintenance of vehicles, and radio and equipment 

maintenance. 

 

Department of Public Works (DPW): Snow and Ice Overtime 

This request seeks funds to cover the cost of snow and ice-related overtime salaries for Public 

Works employees. FY2021 was an average year with 50” of snow that required eight snowplow 

operations, 20 de-icing operations, and three snow removal operations. The Public Works 

Department handled most of this work with DPW employees and therefore did not require much 

assistance from more expensive outside contractors. The result was not using as much of the 

budgeted contracted services funds but requiring more overtime costs. DPW needs a $10,300 

transfer to ensure we do exceed this salary line item. 

 

DPW: Sewer Salaries and DPW Salaries 
We are requesting a transfer of $125,000 to the sewer salary line item and $40,000 to the DPW 

salary line item. 
  

For years we have estimated the amount of time we spend on Water and Sewer activities.  When 

we prepared the Fiscal 2021 budget, we used that estimating system to separate out budgets for 

water and sewer to a new fund. With the new MUNIS enterprise system, we have been able to 

capture the actual costs related to water and sewer projects.  This budget transfer, all done within 

overall DPW funds, will align the budgets with reality.  

 
The Board of Selectmen voted unanimously (5-0) to support Article 1. 

 

ARTICLE 2: The Fire Department is requesting $5,000 to replace a commercial - wooden door with a 

magnetic locking mechanism. The third-floor door was damaged due to vandalism. 

 

The Board of Selectmen voted unanimously (5-0) to support Article 2. 

 

ARTICLE 3: This appropriation would fund critical repairs to the only elevator at the public safety 

building. The elevator at the Public Safety Building has been down intermittently for close to three 

months now. The boards controlling the elevator have been repaired several times at the cost of more 

than $21,000; we have used two different vendors and a contractor who specializes in elevator 

construction to evaluate the continued failure of the elevator. The elevator is only about 20 years old; 

the cab and hydraulics appear to be in good shape. The control panel is obsolete.  The State Building 

Code requires that the elevator be brought up to existing code whenever the control panel is replaced.  
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This is resulting in costs other than just the replacement of the control panel.  The original estimate from 

the current elevator service company did not take into consideration these additional updates. The current 

estimate is $150,000; this is the amount that is being requested but may change.  Bids will be opened on 

June 3rd, and we will have hard figures in hand by Town Meeting. 

 

This article was on the warrant for the special town meeting this past May, and when we became aware 

that the cost would be higher than anticipated and that we could have bid documents in hand for June, it 

was decided to postpone until June. 

 

The Board of Selectmen voted unanimously (5-0) to support Article 3. 

 

ARTICLE 4: The Finance Commission is requesting Town Meeting to vote to transfer $700,000 from 

free cash to Stabilization Fund. This transfer will help Norwood reach its goal of achieving a AAA bond 

rating. The Finance Commission had hoped to transfer more funding to the Stabilization Fund in 2020, 

but the COVID-19 global pandemic necessitated the Town to conserve as much free cash as possible. 

The economy has since stabilized, and the pandemic is slowing; we believe that it is now appropriate 

and necessary to transfer this funding to the Stabilization Fund.  This will bring our stabilization fund to 

close to $8 million as of July 1. 

 

The Board of Selectmen voted unanimously (5-0) to support Article 4. 

 

ARTICLE 5:  Currently, there are several rental revolving accounts in use by the School Department, 

one of which is the Savage Center revolving account. Another is the rental building revolving account, 

which incorporates the other buildings/facilities under the School Department. This limits which 

revenues the School Department can utilize for the various buildings. For example, the School 

Department cannot use funding from the Savage revolving account on maintenance projects in other 

School Department buildings, like Norwood High School. This article would allow for any of these two 

revenues from the different revolving accounts to be used, as an appropriate expense, for the upkeep and 

maintenance of any facility under the control of the School Department.  

  

Currently, funds from the rental revolving account roll over to the Town if not used by the end of the 

fiscal year as Free Cash. This article would change this so that rollover funds would remain within 

rental revolving accounts if not used by the end of the fiscal year. 

 

This provision would give the Schools more flexibility regarding the use of the funds collected in their 

Rental Revolving Accounts. Revolving Funds affected are as follows: Building Rental #1012 & JHN 

Revolving #1007.  

 

The Board of Selectmen voted unanimously (5-0) to support Article 5. 
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ARTICLE 6: This article has been submitted to exempt the job classification of Apprentice Lineman 

from civil service, chapter 31 of the General Laws.  As part of the most recent agreement that the Light 

Department reached with Local 1451A of AFSCME, Council 93, the Union has agreed to support this 

Civil Service exclusion petition for the Apprentice Lineman Position.  This is the final Light Department 

position to be excluded from civil service and will allow the Light Department to interview more 

candidates in order to select the most qualified people to become electric linemen.  The Light Department 

spends considerable time and money training an electric lineman, and it is imperative that the most 

qualified people be hired.   

 

The Board of Selectmen voted unanimously (5-0) to support Article 6. 

 

ARTICLE 7: The Boch Family at 8 Suffolk Drive in Norwood submitted this article as a private petition. 

The Boch Family has constructed a mausoleum that will be used for home burials on their property at 8 

Suffolk Drive. The Norwood Board of Health voted to approve the application to construct the 

mausoleum and dispose of bodies in the mausoleum. Receiving approval from the Norwood Board of 

Health was the first step for the petitioner. Per MGL ch.114, Section 34, the legislative body, Norwood 

Town Meeting, must approve this article to allow the Boch Family to dispose of bodies on their property 

at 8 Suffolk Drive. 

 

Additional information and the plans for the mausoleum can be requested from the Norwood Board of 

Health. 

 

The Board of Selectmen voted unanimously (5-0) to support Article 7. 

 

ARTICLE 8:  This is the usual article for Unpaid Bills. 

An Unpaid Bill is a valid bill for goods or services that did not get paid before the end of the prior fiscal 

year. Massachusetts law requires that approval to pay an Unpaid Bill must have a 9/10s standing vote of 

Town Meeting.   

 

At this time, there are two invoices from CyberComm and are related to the Public Safety 

Communication Upgrade project from 2019/2020.  The invoices total $25,000 and were submitted to the 

Town several months after the close of the fiscal year.  The invoices include the cost of setting up of a 

temporary dispatch area during the project and some additional installation charges.  All prior purchase 

orders for this project were closed or liquidated. 

 

The Board of Selectmen voted unanimously (5-0) to support Article 8. 

 

 

Norwood Board of Selectmen 

 

Thomas F. Maloney, Chairman 

William J. Plasko 

Helen Abdallah Donohue 

David E. Hajjar 

Matthew E. Lane 




